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FACULTY SENATE
December 12, 1994
1485

The Faculty Senate was called to order at 3:30 p.m. in Gilchrist Board Room by
Chairperson Gable.
Present:

Ed Amend, Leander Brown, John Butler, Phyllis Conklin, Kay Davis,
Kenneth De Nault, Sherry Gable, Sue Grosboll, Clifford Highnam,
Barbara Lounsberry, Katherine Martin, Dean Primrose, Merrie
Schroeder, Katherine van Wormer, Surendar Yadava, John Longnecker,
ex-officio.

Alternates: Becky Thomas/Joel Haack, Ernest Raiklin/Mahmood Yousefi, David
Duncan/Diane Baum
Absent:

Randall Krieg

ANNOUNCEMENTS
1.

Press Identification
No representatives of the press were present.

2.

Comments from Provost Marlin.
Provost Marlin distributed two brochures developed by Pat Geadelmann to
be used in support of UNI's legislative requests: 1) Infrastructure
Investments: Foundation for Future Dividends and 2) Investments Reaping
Dividends for Iowa. These brochures describe UNI's operating and

capital appropriations requests that have been approved by the Board of
Regents.
Primrose questioned where Price Lab School renovation was on the
schedule, to which Provost Marlin indicated that it was not in the
brochure, which describes our request through FY 2000. De Nault
expressed concern regarding maintaining investments • He questioned why
there are no routine maintenance schedules for painting, etc. Provost
Marlin explained part of the answer is insufficient resources, and
pointed to the substantial request for funds for deferred maintenance.
Provost Marlin indicated the Board of Regents will be meeting this
Tuesday and Wednesday in Des Moines. Items of academic interest include
the tenure enrollment, and international programs reports. For the
tenure report, she stated that currently 69\ of UNI faculty eligible for
tenure are tenured. There has been an increase to 10.9\ minority
faculty in tenure and tenure-track positions, and 34.6\ women in tenure
and tenure-track positions.
Regarding enrollment issues, she stated that this year Iowa's community
colleges have enrolled twice as many freshmen as all of the Regents
Universities combined. The number of high school graduates will
increase over the next few years which will likely influence UNI's
enrollment.
Provost Marlin reported that UNI has 13 active university-wide
international agreements and one department agreement. There were 130
participants in faculty and student international exchanges.
Provost Marlin informed the Senate that she was pleased that Scharron
Clayton has been invited to address the Board on recruitment and
retention of faculty and students of color.
Provost Marlin stated that due to the current situation of the deflated
Dome, commencement will be held in the West Gym with one ceremony at 11
a.m. and one at 2 p.m. She further explained that because seating is
extremely limited, each student is asked to bring no more than five
guests. There will be no faculty processional, and the platform seating
will be limited. She referred any questions to Phil Patton who was
coordinating the ceremonies. Amend questioned what would be done for
double majors, and Patton responded that they could attend either
ceremonies, but the graduation information would be based on the first
major.
REPORTS
3.

Chair Gable commented that Phil Patton as representative of the Calendar
Committee requested that action on the report be postponed to a later
date. Phil Patton explained that there were some concerns that would
addressed by the cabinet, and that he would like the Senators to review
the calendar and discuss it with their colleagues so that all issues can
be addressed. Patton hoped to return to the Senate shortly after the
beginning of the new semester with the final draft of the University
calendar as decisions regarding spring 96 must be approved by the end of
spring 95. Patton explained that the Calendar Committee tries to stay
close to 75 instructional days per semester, excluding finals week, and
that there are 74 instructional days during the fall semester and 76
during the spring semester. He stated the difference is due to time off
at Thanksgiving. De Nault stated that there should not be a difference
in the number of instructional days. He also commented that the one-day
holiday observed on the Monday of the second week of classes in both the
fall and spring is a problem for instructors. He also suggested that
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the committee should examine having a week break at Thanksgiving.
Duncan commented that the University should not consider shortening the
number of class days again.
4.

Carey Kirk, Chair of the Educational Policies Commission gave an interim
report of the EPC in which it had been charged with exploring the
possibility of changing a number of polices regarding the time limits of
dropping courses without record or without an "F." He stated that the
Commission held several meetings and voted not to change the current
policy.
He further noted that the Commission explored the possibility of an
academic forgiveness policy in that after a period of time students
would be given another chance. The Commission voted not to recommend
any change in the current policy.
Lounsberry commented that she knew how carefully the Commission
deliberated, yet she wondered what colleagues felt would be the effect
of changing the deadline of dropping classes from three to two weeks.
She explained that because of the nature of the courses she teaches, it
is not possible for anyone to add after the second week. She wondered
if it would serve the students better if there were more available
seats.
Brown stated that since the Commission was given the charge and
recommended no change, he had difficulty in asking the Commission to do
it again. He also felt changing the deadline would increase student
stress in making decisions quickly. Davis commented that this issue
didn't relate to grading. Longnecker suggested that if there were
problems related to specific courses, then there might be specific
recommendations by those affected rather than making university-wide
changes. Brown suggested there needs to be a policy statement for
individual departments regarding adds/drops. De Nault stated he would
argue against having different policies for different departments.
Lounsberry stated that she would discuss possible solutions with her
colleagues.

5.

Joan Duea, Chair, Quality in the Curriculum, presented an interim
report. She explained that the committee had met at least once per week
during the fall semester, and they met with various groups/individuals
and had sent a questionnaire to University staff regarding curriculum.
The Committee is in the process of summarizing the data which was
retrieved. She stated that the Committee will be prepared to report
back to the Senate early in the spring semester with recommendations,
considerations, and supporting documents.

DOCKET
6.

544

475

Request from Senator De Nault to appoint an Ad Hoc Committee
to Examine Faculty Participation on University Committees.

Ed Amend questioned whether this could be referred to the Committee on
Committees. Brown/De Nault moved to adopt De Nault's request. De Nault
explained that the Committee on Committees listed the membership of
committees, but the question is how much committee work is expected of
faculty. De Nault felt it was better to have diverse membership on
committees. An additional issue is Administrative appointments to
committees. He had no objection to such selections except if the
appointed members were identified as "representative" of the faculty.
In these cases, members should be chosen by the faculty and not
appointed. Primrose questioned whether the idea was to get a handle on
committees and who is serving on them, to which De Nault responded it is
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only for university committees. De Nault stated that he was requesting
that the committee responsibility of faculty be defined. Primrose
commented that merit consideration is for service outside of the
University, and De Nault responded that in his department, committee
responsibility is considered to be service.
Motion carried.
Chair Gable requested that she be contacted by individuals who would be
willing to serve on the committee.
NEW/OLD BUSINESS
6.

Amend, as a member of the subcommittee for the NCAA self-study, informed
the Senate of a request to hold a hearing during the Senate meeting in
early March. He will submit this request as a calendar item.

There being no further business, Primrose/DeNault moved/seconded to adjourn
the meeting at 4:35 p.m. Motion carried.
Respectfully submitted,

Donna Uhlenhopp
Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the Secretary of the Senate within two weeks of this date,
December 23, 1994.
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